

Team Matrix

Length of assignment:

· Is the team temporary until completion of assignment

· Is the team ongoing; is the teams existence expected to be ongoing

________________________________________________________________

________________________________________________________________



Where will the work be done:

· Does the team work in one location or facility

· Does the team work in various locations with multiple facilities
________________________________________________________________

________________________________________________________________

Dedication:

· Is the team dedicated to a single objective or purpose

· Is the team multi-purpose with a broad range of coverage
________________________________________________________________

________________________________________________________________



Specialization:

· Is the team highly specialized requiring a unique set of skills

· Is the team more generic requiring a less specific skill set

Leadership:

· What organizational level of leadership is required to achieve team objectives

· What specific knowledge or skill set is required  to successfully manage the team
________________________________________________________________

________________________________________________________________
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